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Please give a brief description of proposed project:

Introduction

As learning pedagogies were challenged with the constructivist ideas of Piaget and the socio-cultural ideas of Vygotsky, not to mention the radical individual conceptualization models of the emerging post modern theorists, traditional methods of learning have shifted from teacher-student centered pedagogies to student-content pedagogies.  Interestingly, this new perspective on content learning has taken shape already on Internet sites of Web 2.0 nature.  Yet, even though these are educational learning theories we are seeing emerge on places like Wikipedia™ and YouTube™, we are not seeing them as much in the classroom.  One important inclusion, however, in this student-content pedagogy that must not be divorced from the situation is the teacher him/herself.  Finding how to effectively blend this triad of interaction between teacher-student-content is at the heart of this project.  Consequently, helping fellow teachers to utilize a modern LMS, learning management system, to help extend this interaction outside of the classroom while providing cost savings and an open platform is the goal of this design project.  Specifically, the use of Moodle, Modular Object-Oriented Dynamic Learning Environment, will be utilized and training will be provided to three English teachers who voluntarily chose to be a part of this pilot project in order to determine the efficacy of using this platform across the department.

This project will seek to develop appropriate training methods using an instructional design process and attempt to measure the effectiveness of utilizing Moodle as an extension of the English classroom at Hesperia High School.

Literature Review

The three areas of literature that will inform and influence this thesis are the benefits of online learning for the subject, the benefits of web-based learning for students, and the benefits of open source technology in education for teachers and districts.

Method

The analysis phase of this project will utilize survey methods and interviews/one-on-one conferencing.  The surveys and the interviews will be conducted with the three teachers who volunteered to be a part of the pilot program and will concentrate on what areas they want to concentrate on within the Moodle platform.  This information will help to design training modules to better suit their needs; in addition, at least one survey will be designed to assess their knowledge of learning management systems and their parts in order to gauge the depth each training module will need to have.

The information gathered during the analysis phase in conjunction with my research conducted for the literature review will help to shape the development of this project.  While the vehicle of delivery has been established, Moodle, the information gathered during the analysis phase will help to guide the complexity of the training modules.

By utilizing rapid prototypes, in this case one such prototype will be access to a previous class that used Moodle to see modules in action, an alpha prototype design will be implemented.  The three teachers who will be participating in the final pilot product will serve as Subject Matter Experts and provide feedback of this alpha model.  Improvements will be made according to directed feedback and a beta prototype will be implemented.  The training modules will then be further refined into a final stage.  At this point, the school year should be underway and the teachers will have a chance to utilize Moodle with their own students.  This implementation stage will be followed up by an evaluation phase in which the teachers will provide feedback as to the efficacy of the program/training modules as an extension of the English classroom.

Conclusion

This project will seek to measure the effectiveness of using the open source learning management system that is Moodle as an extension of the English classroom.  Specifically, this pilot program will seek to determine if Moodle could be utilized across the department as an effective medium in which the students, in a technologically-rich environment, can coalesce in a manner inclusive of the teacher-student-content triad of interaction.

The ADDIE instructional design model, along with rapid prototyping will be used for this project.  The project is expected to commence in June 2009 and end in October of 2009.
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